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A Pastoral Word on the Crisis in Iran
and Its Wider Impact

a letter from the Executive Director

Dear Church,
Grace and peace to you in this season of uncertainty.

In recent days, we have watched with deep concern as the conflict involving Iran has
escalated. While headlines often focus on political and military developments, | write to
you today from the perspective of Week of Compassion — and from the voices of our
partners across the region — about what this means for the people we accompany.

What we are witnessing is not an isolated crisis.

The Middle East is already a fragile region, shaped by years of conflict, displacement,
economic instability, and deep humanitarian need. Our partners are working in
communities where families already struggle to access basic necessities — food, clean
water, healthcare, and safe shelter. In many places, systems are already stretched thin.

This escalation does not create a new crisis — it deepens an existing one.
What does this mean, and why does it matter?

It means that a crisis that may seem distant is having very real consequences for the most
vulnerable communities in the world.

One of the first and most immediate impacts is on food.

In times of conflict, food systems are among the most fragile. Supply chains are disrupted.
Fuel prices rise, making transportation more expensive. Markets become unstable or
inaccessible. For families already living with limited resources, this leads quickly to rising
food prices, reduced availability, and, in many cases, hunger.

But it is not only about whether food exists — it is about whether it will reach the people
who need it most.

Humanitarian assistance depends on access: safe roads, open borders, functioning
systems. As conflict escalates, those pathways are often restricted or shut down
altogether. Aid can be delayed, blocked, or prevented from reaching communities already
in crisis. What should be life-saving support is now uncertain or out of reach.

Our partners are concerned that humanitarian access will become more difficult in the
days ahead. When that happens, it is more than programs that are affected — it is people.
It is families who miss meals. It is children whose nutrition suffers. It is communities forced
to make impossible choices between food, medicine, and safety.

And this impact is not contained within one country.
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From Lebanon to Palestine, from refugee communities to host populations across the
region, the effects are far-reaching. An already fragile context is becoming more unstable
by the day. And because the region is deeply connected to global systems, disruptions
ripple outward — affecting food prices, supply chains, and humanitarian operations far
beyond the Middle East. Communities we accompany in other parts of the world — already
facing climate shocks, displacement, and economic instability — feel these effects as well.

This is why this moment matters.

Because what begins as conflict quickly becomes humanitarian crisis. And what begins in
one region deepens vulnerability in many others.

In the midst of this, Week of Compassion continues to stand alongside our partners.
We listen. We support. We accompany. We trust those who are closest to the realities on
the ground, who are already responding with courage, compassion, and deep
commitment to their communities.

As people of faith, we are called to see beyond the headlines.

We are called to remember that every escalation of violence carries human
consequences. We are called to hold in prayer those who are suffering. And we are called
to remain steadfast in our commitment to a world shaped not by conflict, but by
compassion, justice, and peace.

We reject the idea that violence will bring lasting peace. We affirm the dignity of every
human life and the importance of walking alongside those who are most affected.

| invite you to pray for our partners, for the communities they serve, and for all whose lives
are disrupted and endangered by this conflict. Pray for wisdom for leaders, for protection
for civilians, and for the possibility of peace in a region that has known far too much
suffering.

Thank you, Disciples, for the ways you continue to be part of this work — through your
prayers, your compassion, and your commitment to walking with others in times of need.

Grace and peace,

Rev. Vy T. Nguyen
Executive Director
Week of Compassion
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